
1 1

RETURN BIDS TO:
RETOURNER LES SOUMISSIONS À:
Bid Receiving - PWGSC / Réception des soumissions -
TPSGC
11 Laurier St., / 11, rue Laurier
Place du Portage, Phase III
Core 0B2 / Noyau 0B2
Gatineau
Québec
K1A 0S5
Bid Fax: (819) 997-9776 CCC No./N° CCC - FMS No./N° VME

SOLICITATION AMENDMENT
Time Zone

MODIFICATION DE L'INVITATION  
02:00 PM
2020-05-08

Fuseau horaire
Eastern Daylight Saving
Time EDT

Destination:  Other-Autre:

FAX No. - N° de FAX
(   )    -    

Issuing Office - Bureau de distribution
Informatics Professional Services - EL Division/Services
professionnels en informatique - division EL
Terrasses de la Chaudière 4th Floo
10 Wellington Street
Gatineau
Québec
K1A 0S5

indicated, all other terms and conditions of the Solicitation
The referenced document is hereby revised; unless otherwise

remain the same.

les modalités de l'invitation demeurent les mêmes.
Ce document est par la présente révisé; sauf indication contraire,

Instructions:  Voir aux présentes

Instructions:  See Herein

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address

Comments - Commentaires

Raison sociale et adresse du
fournisseur/de l'entrepreneur

Title - Sujet
TBIPS Engineering Professional Serv
Solicitation No. - N° de l'invitation
47419-198132/A
Client Reference No. - N° de référence du client
1000348132
GETS Reference No. - N° de référence de SEAG
PW-$$EL-606-37486
File No. - N° de dossier
606el.47419-198132

Solicitation Closes - L'invitation prend fin
at - à
on - le
F.O.B. - F.A.B.
Plant-Usine:
Address Enquiries to: - Adresser toutes questions à:
Mansour, Silvana
Telephone No. - N° de téléphone
(613) 858-9935 (    )
Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

606el
Buyer Id - Id de l'acheteur  

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de l'entrepreneur

Facsimile No. - N° de télécopieur
Telephone No. - N° de téléphone

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)
Nom et titre de la personne autorisée à signer au nom du fournisseur/
de l'entrepreneur (taper ou écrire en caractères d'imprimerie)

Signature Date

2020-05-01
Date 
014
Amendment No. - N° modif.
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This document includes responses to questions received from potential bidders and an amendment. 

 

Question 51:  

RE CR2 

Even with an increase in the word count from 500 to 1000, CBSA is requesting that bidder’s 
provide detail on numerous bullets for a cloud modernization strategy. This still limits bidders to 
accurately substantiate that they meet all aspects of the requirement, including the six (6) 
activity stages—which is limited to less than 170 words per stage.  

To ensure the Crown receives detailed and high quality responses, please amend the word 
limit in CR2 to 1500 words. 

 
Answer 51: 
 
The word limit for CR2 is amended to 1500 words. 

See amendment below. 
 
 
 
AMENDMENT 
 

AT ATTACHMENT 4.2 - POINT-RATED TECHNICAL CRITERIA 
CORPORATE RATED REQUIREMENTS: 
 
DELETE: 
 

CR# Rated Technical Criteria  Maximum 
Points  Points Allocation  Bidder’s 

Response 

CR2 The Bidder should demonstrate 
their competency and 
understanding of CBSA’s migration 
to the cloud initiative, outlined in 
this RFP Statement of Work, by 
developing a high-level application 
modernization and migration 
strategy. This document should 
include and discuss all of the 
following activity stages and how 
they relate to the strategy: 

35 For each activity stage 
described in the criteria, 1 
point per demonstrated 
characteristic as described 
below (up to a maximum of 4 
points per activity stage, for a 
total of 24  points): 
 
1. A description of each 
stage is provided to 
demonstrate what it is, its 
purpose, objective and 
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CR# Rated Technical Criteria  Maximum 
Points  Points Allocation  Bidder’s 

Response 

 Discovery 

 Technology Classification 

 Planning 

 Testing and Validation 

 Execution 

 Stabilization 

The document content should be a 
maximum of 1000 words and 
provided using the Form CR2.  

 

importance in achieving the 
goal. 

2. Each stage includes a 
high-level description of 
activities, incremental steps 
or sequences; 

3. Each section identifies 
how readiness for each stage 
is determined as well as its 
completion. 

4. Each section identifies the 
risks and challenges that 
may need to be managed or 
mitigated within each stage. 

Plus  

5 points - The strategy 
reflects CBSA context as 
contained in the Statement of 
Work. 

6 points - Strategy includes 
all six activity stages. 

 

 
 
INSERT: 
 

CR2 The Bidder should demonstrate 
their competency and 
understanding of CBSA’s migration 
to the cloud initiative, outlined in 
this RFP Statement of Work, by 
developing a high-level application 
modernization and migration 
strategy. This document should 
include and discuss all of the 
following activity stages and how 
they relate to the strategy: 

 Discovery 

35 For each activity stage 
described in the criteria, 1 
point per demonstrated 
characteristic as described 
below (up to a maximum of 4 
points per activity stage, for a 
total of 24  points): 
 
1. A description of each 
stage is provided to 
demonstrate what it is, its 
purpose, objective and 
importance in achieving the 
goal. 
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 Technology Classification 

 Planning 

 Testing and Validation 

 Execution 

 Stabilization 

The document content should be a 
maximum of 1500 words and 
provided using the Form CR2.  

 

2. Each stage includes a 
high-level description of 
activities, incremental steps 
or sequences; 

3. Each section identifies 
how readiness for each stage 
is determined as well as its 
completion. 

4. Each section identifies the 
risks and challenges that 
may need to be managed or 
mitigated within each stage. 

Plus  

5 points - The strategy 
reflects CBSA context as 
contained in the Statement of 
Work. 

6 points - Strategy includes 
all six activity stages. 

 
 
AT ATTACHMENT 4.3 
BIDDER’S RESPONSE FORMS TO CORPORATE REQUIREMENTS 
 
DELETE: 
FORM CR2 
 

FORM CR2
HIGH-LEVEL APPLICATION MODERNIZATION AND MIGRATION STRATEGY 

The Bidder should outline a high-level application modernization and migration strategy (maximum 1000 
words) demonstrating their competency and understanding of CBSA’s migration to the cloud initiative as 
described in the Statement of Work of this RFP. 

Insert here the high-level application modernization and migration strategy 
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INSERT: 

FORM CR2 
 

FORM CR2
HIGH-LEVEL APPLICATION MODERNIZATION AND MIGRATION STRATEGY 

The Bidder should outline a high-level application modernization and migration strategy (maximum 1500 
words) demonstrating their competency and understanding of CBSA’s migration to the cloud initiative as 
described in the Statement of Work of this RFP. 

Insert here the high-level application modernization and migration strategy 
 
 
 
 
 
 

 
ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED 


