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This document includes responses to questions received from potential bidders and an amendment.

Question 51:
RE CR2

Even with an increase in the word count from 500 to 1000, CBSA is requesting that bidder’s
provide detail on numerous bullets for a cloud modernization strategy. This still limits bidders to
accurately substantiate that they meet all aspects of the requirement, including the six (6)
activity stages—which is limited to less than 170 words per stage.

To ensure the Crown receives detailed and high quality responses, please amend the word
limit in CR2 to 1500 words.

Answer 51:

The word limit for CR2 is amended to 1500 words.

See amendment below.

AMENDMENT

AT ATTACHMENT 4.2 - POINT-RATED TECHNICAL CRITERIA
CORPORATE RATED REQUIREMENTS:

DELETE:
CR# Rated Technical Criteria MaX|_mum Points Allocation e LI
Points Response

CR2 The Bidder should demonstrate 35 For each activity stage

their competency and described in the criteria, 1

understanding of CBSA’s migration point per demonstrated

to the cloud initiative, outlined in characteristic as described

this RFP Statement of Work, by below (up to a maximum of 4

developing a high-level application points per activity stage, for a

modernization and migration total of 24 points):

strategy. This document should

include and discuss all of the 1. A description of each

following activity stages and how stage is provided to

they relate to the strategy: demonstrate what it is, its

purpose, objective and
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CR# Rated Technical Criteria MaX|_mum Points Allocation e LI
Points Response
e Discovery importance in achieving the
goal.
e Technology Classification
2. Each stage includes a
e Planning high-level description of
activities, incremental steps
e Testing and Validation or sequences;
e Execution 3. Each section identifies
how readiness for each stage
e Stabilization is determined as well as its
completion.
The document content should be a
maximum of 1000 words and 4. Each section identifies the
provided using the Form CR2. risks and challenges that
may need to be managed or
mitigated within each stage.
Plus
5 points - The strategy
reflects CBSA context as
contained in the Statement of
Work.
6 points - Strategy includes
all six activity stages.
INSERT:
CR2 The Bidder should demonstrate 35 For each activity stage

their competency and

modernization and migration
include and discuss all of the

they relate to the strategy:

e Discovery

understanding of CBSA’s migration
to the cloud initiative, outlined in
this RFP Statement of Work, by
developing a high-level application

strategy. This document should

following activity stages and how

described in the criteria, 1
point per demonstrated
characteristic as described
below (up to a maximum of 4
points per activity stage, for a
total of 24 points):

1. A description of each
stage is provided to
demonstrate what it is, its
purpose, objective and
importance in achieving the
goal.
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e Technology Classification 2. Each stage includes a
high-level description of
e Planning activities, incremental steps

or sequences;
e Testing and Validation
3. Each section identifies

e Execution how readiness for each stage
is determined as well as its
e Stabilization completion.
The document content should be a 4. Each section identifies the
maximum of 1500 words and risks and challenges that
provided using the Form CR2. may need to be managed or

mitigated within each stage.
Plus

5 points - The strategy
reflects CBSA context as
contained in the Statement of
Work.

6 points - Strategy includes
all six activity stages.

AT ATTACHMENT 4.3
BIDDER’S RESPONSE FORMS TO CORPORATE REQUIREMENTS

DELETE:
FORM CR2

FORM CR2
HIGH-LEVEL APPLICATION MODERNIZATION AND MIGRATION STRATEGY

The Bidder should outline a high-level application modernization and migration strategy (maximum 1000
words) demonstrating their competency and understanding of CBSA’s migration to the cloud initiative as
described in the Statement of Work of this RFP.

Insert here the high-level application modernization and migration strategy
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INSERT:
FORM CR2

FORM CR2

HIGH-LEVEL APPLICATION MODERNIZATION AND MIGRATION STRATEGY

The Bidder should outline a high-level application modernization and migration strategy (maximum 1500
words) demonstrating their competency and understanding of CBSA’s migration to the cloud initiative as
described in the Statement of Work of this RFP.

Insert here the high-level application modernization and migration strategy

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED
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